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s e s sions a year around t he world. I don't th ink that ne twor ks a re f undi ng that kind 
of activity . " 

Di ck Tr ui t t , xvp, Carl Byoir & As socs (NYC), f eels par en t fi rms a l l ow better co n t ro l 
of work s tanda r ds, charges & types o f proj ects e n tered into, but networks do "of f e r 
ex tens i ve a dvan t ages f or small, i nde pende n tly-operated fi r ms . " 

~ Update : Burson- Mars t ell er now has 28 of f ices : 8 in US & 20 ou tside, 
operat ing in 18 co un t ries . 

Carl Byo ir ha s 
in Singapore to 

CANAD IAN WIRE SERVICE 
EXHI BI TS UNDERSTANDING 
OF PUBLIC RELATIONS 

10 US & 5 i nterna t i ona l offices . Last mon th i t opene d 
serve I ndone s ia, Tha i land , Malaysia & t he Phillip i nes . 

Twi n Ci t i es i s not the on l y a rea where f avorable vi ews of 
pr a ctitioners are be i ng expressed by media a s r epor t ed 
last week. The Cana dian Pr ess devo t e d a recen t bulletin 
t o membe rs t o a short s tory about a f i c titious r eporter 

named Ma ry It a lic , and Mary 's goo d exper ience wi th "Tom Gullive r, pro f e s sional PR 
man -- a pro wi th wi de expe rie nce in prin t and broadcasting . " Story t e lls how Mary 
works well wi th Gul l i ve r , hut must be caut ious because "Ma r y ' s j ob i s t o pre sent a 
comple t e news s tory t o the public. Gullive r ' s i s to s how his c lien t in the bes t 
pos s i ble l i ght." St o r y co nclude s wi t h thoughts on how he lp f ul Gul live r a nd hi s 
co l leagues de s pi t e the ir di f f eren t objectives are . 

Al de n Wood, vp-pa, Ameri can Mu tual (Wake fi e l d, Mass ) note s l i mi ted vi ew of pub r eI 
exp ressed , bu t f e e l s "He r e are newsp eo pl e coming peri l ously clos e to p rais i ng pr ) 
peop l e: " 

ANOTH ER WELL- KNOWN PRACTI TIONER 
MOVES TO I ~W ORTA NT TEACHING POST 

tiona l programs & campaign s fo r 
i ts pe r ma nent theme a nd official 

George King assumes r e sp onsib i l i t y f or the pub ­
li c	 r elations c ur riculum a t Washi ng ton State U. 
as	 ass ' t pro f of pro He developed s ev era l na­

1. 7 mi l l ion member Na t' 1 Educati on Ass' n , i ncludi ng 
song . 

programs fo r e duca tors are wide l y us ed . 
Educ As s'n. Cr i t i cs of publi c re l ations 
experience in the fie ld. 

WHO' S ~lO IN PUBLIC lillLATI ONS 

HONORS. Jane t Di ed e r i chs (pr e s, Janet 
Diede r i chs & Assocs, Chi ) e l e c t e d t o 
Bd of Govs, I n t e r nat i onal Hous e, Univ 
of	 Chi. 

RETIRES . Sara Kell ey , dp r , Uni t e d 
Cerebral Pa l sy Ass ' n (NYC ) afte r 10 yrs , 

His co py righted public r e lations t raini ng 
King was a s s ' t exec se cl y f or p r , Illinoi s 
course s of t en cite lack o f t each ers wi th 

s uc ceeded by Dirk va n den He uve l .. . 
Edward Littlejohn , vp - pa & go v 't r els , 
P fizer (NYC) afte r 16 yrs, s ucceeded by 
Robert Shafer . 

PEOPLE. Chuck Newt on , vp , Bur s on­
Ma r s t e lle r (NYC). 

Following our custom, pr r epor ter wi l l not be published next we ek. This i s t he 
l as t i ssue in 1981 -- which prompts a remi nde r to order your binder now. Onl y 
$7, bi g enough to ho l d a yea r' s i s sue s includi ng ou r t hree s upplements . 
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CON TEMPORARY MARK ETIN G MUST BE BASED ON PUBLI C RELATION S PR IN CIP LE S, 
SAYS FORD P RES ID ENT - - NOT VI CE VERSA AS MARKETING FAD I MP1,I ES; 
" CARI NG ABOU T PE OPLE " ALSO ALTERS CO NS UM ER CO MM UNICATI ONS 

" I am co nvi nc ed , " says Dona l d Peters en, " that consumers will res pond massi vely" t o 
o rganiza t i ons that 1 ) demonst r at e r eal und ers t an di ng o f the contempo ra ry market, 
2) trul y care f or people and, 3) " cons equent l y , can prov i de them with de s irable, 
h i gh-quality products" or service s . Thus the Fo r d Mo t or pres note s that s ound c us ­
tomer rela t ionships , based on a publ i c r e l at ions phi losophy, must pr e ced e sales - ­
not the other way around as t he marketing f ad prevelant in ed ucation , hea l t hc are & 
manufa cturing seems to s ugges t . 

In a ddi tion , "Succ es s fu l marketing i n­
)	 volves two basic communications f unc ­

tions ," he adds. "Fi r s t gathe ring in­
t e l l igence f r om the market i t self f or 
pl anning market strategies and , s econd, 
communicat i ng t o consumers and moti ­
vating t he m t o buy." In a spee ch to 
the Adcraft Cl ub o f Detroit, Pe te rsen 
verbalized t he philosophy car make r s 
s houl d have adop t ed l ong ago : 

1. Building a l istening and car i ng 
pr oce s s i n to the corporate s truc­

ture, star ting i n the bo ard room. 
"The produc ts we make -- the way we 
des i gn and bu i ld them, the way we a d­
ve r tise and promote t he m, t he way we 
sel l and se r vice t he m -- r e fle ct a deep ening 
Each pro duc t mus t be created f rom beginning 
de s ire s foremost i n mind. " 

2.	 Tradi t ional cons umer communicati ons mus t 

LISTENI NG hlORKS 

Pr od uc t de sign thru consume r dial og ue 
was us e d by Ford to dev e l op it s World 
Cars . Custome r s sa i d t hey wan t ed f uel 
ef f i ciency , room e nough fo r comfort, 
good handling , no harsh ride, qu ality 
in every de t ai l. Ford bu i l t this in t o 
i t s fi r s t t houghts f or t he Escort . 
Res ul t : in 6 months i t be came t he 
best-selling car line i n America, and 
ou t sold every impor t ed car in ' 81. 
Cont inued " car ing for people" r esul t ed 
i n 50 des i gn cha nge s in t he ' 82 mode ls . 

r esp ect f o r each individua l we s e r ve . 
to e nd with t he cons umer ' s ne e ds a nd 

be	 q ues t ioned t oday . Ne twork t v must 
be balanced agai nst home, shopping s hows on cable or l oc a l sta t i ons, adve r t i s i ng 

cas s et t es, video- cat alogs, targeted sampling . Al so video -re co r de r s that le t v i ewers 
t ape favorite s hows and s kip over the commercial s. " In the long run, there is a 
ve r y r e a l possibility th a t t elevi sion adver tisi ng , as we have known it, may be come 
vi r tually obsole te . " These new c ommuni cati on formats are clos er t o public r elations 
ap proaches than t o adver t i s i ng. 
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TOP GOV'T PR JOBS, CONTACTS THEY BRING, Launching s uccess f ul counseling fi r ms 
ARE SPRINGBOARD TO HAVING YOUR Olm FIRM; ge ts tougher as the fie ld mature s & 
CONSI DER PETER HANNAFORD 'S SUCCESS i nsti t u tionalizes , but gov ' t positions 

provi de a way to l e ap th e barr i ers . 
Af t er 32 y r s w.i.t h De p ' t of Labor, John Le s l i e di dn' t s tart a new fi rm but a dde d 
l us t e r to an exis ti ng on e, The Kambe r Group (D. C.) . He c i tes th ree advantage s of 
gov't servi ce f or pr pros : 1) an inside perspe c t ive on gov 't , what it can & can 't 
do, i t s motivating fo r ce (not profit as in priva t e secto r ) , its pressures; 2) per­
s pec t i ve on how priva t e sec t or r ea cts t o gov ' t & how that reac tion af fec ts gov ' t ; 
3) invaluable cont act s . 

Aft er 11 yrs i n local gov ' t , Nancy
 
Wo l f e fo rmed The Wol f~ Group (Winston­

Salem, N.C . ) . " I t gave me the oppor­

t uni ty t o r un a pr shop. I had staffers.
 
I was us ed t o b udgets . I t ga ve me a
 
bette r und e r s t anding of bur eauc r acie s
 
whi ch exis t both in the private & pub­

li c sec t o r s . "
 

Bob Wood rum , dpa at OPM under Carter ,
 
ha s formed Cor porate Commun i cati ons
 
(McLe an, Va. ) . He de scr ibe s hi s gov ' t
 
yr s as " e nl i gh t eni ng" a nd g lve s c redit
 
t o " l o t s o f e xposure al l across the
 

,----- ALLEN ' S STRATEGY 

Explaining why he bli t zed tv inte rvi ew 
s hows to de f end himsel f a gainst alle­
gation t hat forced him to take l e av e 
as Pres . Reagan 's secur i ty adviso r , 
Richa r d Allen said : 

"loJlw t hap pens ge nera lly is that my 
remarks wind up on your cutting ro om 
f l oor . So my choice ha s been to have 
formats s uch as t his where my vi ews 
co uld be presented i n an uned i t e d way . " 

board . " 

Ex- IoJhi te Hous e med i a liaison staffe r Pa t r i cia Bario has he r own pr f i r m (Silve r 
Spring , Md . ) , i s now publishing The News Summary for pub l ic re a de rship . Coveted 
during the Carter adm - - b u t not publi cl y availab l e then -- brie f ing summa r izes 150 
newspape r s da i ly, eveni ng ne twor k t v news & edi t orial car toons . (For i nfo write 
1213 Clemen t Place , Si l ve r Spring, Md . 20910 . ) 
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. A CHRI STMAS CAROL, BY COMPUTER , WITH A MORAL FOR PRACTITIONERS I 

' ) 

You don 't have to wait f o r the Perry Como s pe c i a l this year to hear the 12 
Days of Chris tmas, but you may have to wait ' t i l the middle o f t he night [or 
the comput e r version from Peri pho nics . The Long Island make r o f comp ute r 
systems that t alk wanted t o t hank customers by programming one to s i ng the 
carol and wish cal le rs a Me r r y Chri stmas . 

Be gun las t year, the novel gree ting th i s year was exp anded nationwide . using 
800-numbers. Due t o immen s e co verage by newspapers & radio s t a t i ons a cros s 
the country, the 18 WATS line s have had to be expanded to 35 s ince Dec. 7th . 
"The telephone company t ol d us of the line delay, and we are adding mo re l i nes 
as soon as they are ava ilable, " Hugh Gi gante, dir mk tg svcs, t o l d p r r. "For 
e ve r y 35 callers that get a line i n t o the sys tem, t here are 150 cal l e rs per 
l ine still waiting. The compute r can handle it , but the telepho ne sys tem 
can ' t . " 

Tho the song s ounds l ike a r e cording o f a woman's voice (prr f i nal ly go t 
through by ca l l i.ng the l ocal number), Gi gante exp l a i ns that it i s, in f act, 
the co mpu ter. "The s ong was ori ginally r e corded by Dee Dee Kell y. The n i.t 
was separated into tone s & syllables and s t ored -- much l i ke a ca lcula to r 
s tores numbers. Actually, t he computer co ul d s i ng Jingle Bells wi t ho ut re ­
co r ding again , be cause all t he tones and s ounds a re t he re . " 

The program star t s with t he compute r o f f ering instruc tion s . IE your prefe r ­
ence i s t o hear only t he 8 days of Chr is t mas or 5 days , a nd you hav e a pus h­
bu tton phone, you can s elect whi ch days yo u woul d like t o hear . The system 
i s t he "si ze of a thumb" and works on elec trical i mpulses . To hear a com­
pu t er s i ng t he 12 Days of Chris t mas , call 800 / 83 2- 1755 in New York Sta te , 
800/ 645- 1710 out side New Yor k , or 5 16/981-6000, any time, day or ni gh t, be ­
tween now and Chris tmas. And we here a t ..P.!:.E. wish you . .. luck: 

Ben ef i t ing mi gh t i l y from gov ' t connec t ions i s the Hann a f ord Co. (D.C .). Pe t er llann a­
f ord ser ve d as speech wr i t e r & adviso r t o Reagan . He has s i nce bought out hi s par t ­
ne r, Mike Deave r, now \.Jh ite House depu t y chief of s taff, I) absorbed anot he r fi rm 
Potomac I nternational o~led by s uspe nde d secur ity a dvisor Ri ch a rd Allen . Hannafor d 
now ra nks i n the top 40 fi rms nati onwide . Lis t of accompl ishments incl udes: 

1. Ta iwan Shoe indus try so ught fi rm's he lp to block extension of impor t co n t rols . 
Reagan lif ted the barri e r s June 30. 

2 . Oilmen & bankers turned to Hanna f ord fo r help i n get ti ng fi na nc i.al concess i ons 
for a pr opos ed pipeline to car r y Alaskan na t ur al gas t hru Cana da t o the US . Reagan 
signe d special f inancing legis lation f or t he $43 b i l l i on projec t Dec. 15. 

3 . Tosco Oil ne ed ed he lp t o save $ 1. 1 billion i n federa l loan guaran tees f or a 
s yn t he tic fuel proj e c t. The loan packa ge was spared t he bud get cuts. 

"Havi ng Hanna fo rd in their corner may not have be en t he grea tes t de t e r mining f a ctor 
f or each o f t he s e i n te res t s , but i t didn't hurt them either , " says ar ticle i n 12/6 
Washington Post. 

MORE ON NETHORKS VS. MULTI-CITY FIRMS : Another growi ng ne twork is Pinnacle 
"CONTROL" OR "DIFFERENT KINDS OF THINKING" ? Group wi t h 8 US o f fi ce s & inte rna ­
EITHER HAY, GROWTH FOR CONSULTANTS I S EVIDENT t ional representa t ion i n Cana da, 

Europ e & t he Fa r Eas t (se e .PEE. 
10/26). With only one o ff ice pe r ci ty , t he y a r e con t r oll i ng their growt h, planning 
t o a dd 4 or 5 f irms t his co ming year. Alvin Busse , A.R . Busse & As s oc s (Houston) 
is curr ent ch airman . t-Iember f irms mee t 4 o r 5 t ime s yearly , charge e ach o t her an 
agre ed upon hourl y s um f o r servi ces. "We give s pecia l at t ention to a Pinnacl e cus­
t omer -- management attent i on , " Ame l i a Lobs enz, Lob s en z-Steven s ( NYC) t old 'p'!'!:' . 
"Ano ther advanta ge o f a ne two r k i s t ha t you ge t different k ind s o f thinking . No 
mat t e r how good a firm i s with l ots o f of f i ces, I think there is a tende ncy to be 
the same , whi ch may be good bu t s till the s ame. When we ge t to gether we do fantastic 
brainstorming. He l earn t hi ngs from each o t he r . It's a unique situa tion . " 

Others f ee l networks canno t be compared wi th mul t i-bran ch f i r ms . "The di f feren ce," 
says Harold Burs on, Burson-Hars t e ller (NYC), " i s control. He s pe nd a l ot of mone y 
& e nergy to guarantee a s ingle s t andard - - pro f essiona lism. He have a lo t of i nte r ­
change , a nd this i s di f fi cul t t o f und when you ' re a network. We ge t together regi on ­
al l y & nationally . We have training sessions . WeIll hav e about 40 d i f f eren t training 
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sessions a year around the world. I don't think that networks are funding that kind 
of activity." 

Dick Truitt, xvp, Carl Byoir & Assocs (NYC), feels parent firms allow better control 
of work standards, charges & types of projects entered into, but networks do "offer 
extensive advantages for small, independently-operated firms." 

'IUpdate: Burson-Marsteller now has 28 offices: 8 in US & 20 outside, 
operating in 18 countries. 

Carl Byoir has 10 US & 5 international offices. Last month it opened 
in Singapore to serve Indonesia, Thailand, Malaysia & the Phillipines. 

CANADIAN WIRE SERVICE Twin Cities is not the only area where favorable views of 
EXHIBITS UNDERSTANDING practitioners are being expressed by media as reported 
OF PUBLIC RELATIONS last week. The Canadian Press devoted a recent bulletin 

to members to a short story about a fictitious reporter 
named Mary Italic, and Mary's good experience with "Tom Gulliver, professional PR 
man -- a pro with wide experience in print and broadcasting." Story tells how Mary 
works well with Gulliver, but must be cautious because "Mary's job is to present a 
complete news story to the public. Gulliver's is to show his client in the best 
possible light." Story concludes with thoughts on how helpful Gulliver and his 
colleagues despite their different objectives are. 

Alden Wood, vp-pa, American Mutual (Wakefield, Mass) notes limited view of pub rel 
expressed, but feels "Here are newspeople coming perilously close to praising pr 
people!" 

ANOTHER WELL-KNOWN PRACTITIONER George King assumes responsibility for the pub­
MOVES TO IMPORTANT TEACHING POST lic relations curriculum at Washington State U. 

as ass't prof of pro He developed several na­
tional programs & campaigns for 1.7 million member Nat'l Education Ass'n, including 
its permanent theme and official song. 
programs for educators are widely used. 
Educ Ass'n. Critics of public relations 
experience in the field. 

WHO'S WHO IN PUBLIC RELATIONS 

HONORS. Janet Diederichs (pres, Janet 
Diederichs & Assocs, Chi) elected to 
Bd of Govs, International House, Univ 
of Chi. 

RETIRES. Sara Kelley, dpr, United 
Cerebral Palsy Ass'n (NYC) after 10 yrs, 

His copyrighted public relations training 
King was ass't exec sec'y for pr, Illinois 
courses often cite lack of teachers with 

succeeded by Dirk van den Heuvel ... 
Edward Littlejohn, vp-pa & gov't rels, 
Pfizer (NYC) after 16 yrs, succeeded by 
Robert Shafer. 

PEOPLE. Chuck Newton, vp, Burson­
Marsteller (NYC). 

Following our custom, pr reporter will not be published next week. This is the 
last issue in 1981 -- which prompts a reminder to order your binder now. Only 
$7, big enough to hold a year's issues including our three supplements. 
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CONTEMPORARY MARKETING MUST BE BASED ON PUBLIC RELATIONS PRINCIPLES, 
SAYS FORD PRESIDENT - ­ NOT VICE VERSA AS MARKETING FAD IMPLIES; 
"CARING ABOUT PEOPLE" ALSO ALTERS CONSUMER COMMUNICATIONS 

"I am convinced," says Donald Petersen, "that consumers will respond massively" to 
organizations that 1) demonstrate real understanding of the contemporary market, 
2) truly care for people and, 3) "consequently, can provide them with desirable, 
high-quality products" or services. Thus the Ford Motor pres notes that sound cus­
tomer relationships, based on a public relations philosophy, must precede sales - ­
not the other way around as the marketing fad prevelant in education, healthcare & 
manufacturing seems to suggest. 

In addition, "Successful marketing in­
)	 volves two basic communications func­

tions," he adds. "First gathering in­
telligence from the market itself for 
planning market strategies and, second, 
communicating to consumers and moti­
vating them to buy." In a speech to 
the Adcraft Club of Detroit, Petersen 
verbalized the philosophy car makers 
should have adopted long ago: 

1.	 Building a listening and caring 
process into the corporate struc­

ture, starting in the board room. 
"The products we make -- the way we 
design and build them, the way we ad­
vertise and promote them, the way we 

LISTENING WORKS 

Product destgn thru consumer dialogue 
was used by Ford to develop its World 
Cars. Customers said they wanted fuel 
efficiency, room enough for comfort, 
good handling, no harsh ride, quality 
in every detail. Ford built this into 
its first thoughts for the Escort. 
Result: in 6 months it became the 
best-selling car line in America, and 
outsold every imported car in '81. 
Continued "caring for people" resulted 
in 50 design changes in the '82 models. 

sell and service them -- reflect a deepening respect for each individual we serve. 
Each product must be created from beginning to end with the consumer's needs and 
desires foremost in mind." 

2.	 Traditional consumer communications must be questioned today. Network tv must 
be balanced against home shopping shows on cable or local stations, advertising 

cassettes, video-catalogs, targeted sampling. Also video-recorders that let viewers 
tape favorite shows and skip over the commercials. "In the long run, there is a 
very real possibility that television advertising, as we have known it, may become 
virtually obsolete." These new communication formats are closer to public relations) 
approaches than to advertising. 

~ 
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TOP GOV'T PR JOBS, CONTACTS THEY BRING, Launching successful counseling firms 
ARE SPRINGBOARD TO HAVING YOUR OWN FIRM; gets tougher as the field matures & 
CONSIDER PETER HANNAFORD'S SUCCESS institutionalizes, but gov't positions 

provide a way to leap the barriers. 
After 32 yrs with Dep't of Labor, John Leslie didn't start a new firm but added 
luster to an existing one, The Kamber Group (D.C.). He cites three advantages of 
gov't service for pr pros: 1) an inside perspective on gov't, what it can & can't 
do, its motivating force (not profit as in private sector), its pressures; 2) per­
spective on how private sector reacts to gov't & how that reaction affects gov't; 
3) invaluable contacts. 

After 11 yrs in local gov't, Nancy
 
Wolfe formed The Wolf~ Group (Winston­

Salem, N.C.). "It gave me the oppor­

tuni ty to run a pr shop. I had staffers.
 
I was used to budgets. It gave me a
 
better understanding of bureaucracies
 
which exist both in the private & pub­

lic sectors." 

Bob Woodrum, dpa at OPM under Carter, 
has formed Corporate Communications 
(McLean, Va.). He describes his gov't 
yrs as "enlightening" and gives credit 
to "lots of exposure all across the 
board." 

,----- ALLEN'S STRATEGY . 

Explaining why he blitzed tv interview 
shows to defend himself against alle­
gation that forced him to take leave 
as Pres. Reagan's security advisor, 
Richard Allen said: 

"What happens generally is that my 
remarks wind up on your cutting room 
floor. So my choice has been to have 
formats such as this where my views 
could be presented in an unedited way." 

Ex-White House media liaison staffer Patricia Bario has her own pr firm (Silver 
Spring, Md.), is now publishing The News Summary for public readership. Coveted 
during the Carter adm -- but not publicly available then -- briefing summarizes 150 
newspapers daily, evening network tv news & editorial cartoons. (For info write 
1213 Clement Place, Silver Spring, Md. 20910.) 

Benefiting mightily from gov't connections is the Hannaford Co. (D.C.). Peter Hanna­
ford served as speech writer & advisor to Reagan. He has since bought out his part ­
ner, Mike Deaver, now White House deputy chief of staff, & absorbed another firm 
Potomac International owned by suspended security advisor Richard Allen. Hannaford 
now ranks in the top 40 firms nationwide. List of accomplishments includes: 

1. Taiwan Shoe industry sought firm's help to block extension of import controls. 
Reagan lifted the barriers June 30. 

2. Oilmen & bankers turned to Hannaford for help in getting financial concessions 
for a proposed pipeline to carry Alaskan natural gas thru Canada to the US. Reagan 
signed special financing legislation for the $43 billion project Dec. 15. 

3. Tosco Oil needed help to save $1.1 billion in federal loan guarantees for a 
synthetic fuel project. The loan package was spared the budget cuts. 

"Having Hannaford in their corner may not have been the greatest determining factor 
for each of these interests. but it didn't hurt them either." says article in 12/6 
Washington Post. 

" 
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.---- A CHRISTMAS CAROL. BY COMPUTER. WITH A MORAL FOR PRACTITIONERS 
';
 

)
 

You don't have to wait for the Perry Como special this year to hear the 12 
Days of Christmas. but you may have to wait 'til the middle of the night for 
the computer version from Periphonics. The Long Island maker of computer 
systems that talk wanted to thank customers by programming one to sing the 
carol and wish callers a Merry Christmas. 

Begun last year. the novel greeting this year was expanded nationwide. using 
800-numbers. Due to immense coverage by newspapers & radio stations across 
the country. the 18 WATS lines have had to be expanded to 35 since Dec. 7th. 
"The telephone company told us of the line delay. and we are adding more lines 
as soon as they are available," Hugh Gigante. dir mktg svcs. told.E.E£. "For 
every 35 callers that get a line into the system. there are 150 callers per 
line still waiting. The computer can handle it. but the telephone system 
can't." 

Tho the song sounds like a recording of a woman's voice (.E.E£ finally got 
through by calling the local number). Gigante explains that it is. in fact. 
the computer. "The song was originally recorded by Dee Dee Kelly. Then it 
was separated into tones & syllables and stored -- much like a calculator 
stores numbers. Actually. the computer could sing Jingle Bells without re­
cording again. because all the tones and sounds are there." 

The program starts with the computer offering instructions. If your prefer­
ence is to hear only the 8 days of Christmas or 5 days. and you have a push­
button phone. you can select which days you would like to hear. The system 
is the "size of a thumb" and works on electrical impulses. To hear a com­
puter sing the 12 Days of Christmas. call 800/832-1755 in New York State, 
800/645-1710 outside New York. or 516/981-6000, any time. day or night. be­
tween now and Christmas. And we here at.E.E£ wish you ... luck~ 

MORE ON NETWORKS VS. MULTI-CITY FIRMS: Another growing network is Pinnacle 
"CONTROL" OR "DIFFERENT KINDS OF THINKING"? Group with 8 US offices & interna­
EITHER WAY. GROWTH FOR CONSULTANTS IS EVIDENT tional representation in Canada. 

Europe & the Far East (see prr 
10/26). With only one office per city. they are controlling their growth. planning 
to add 4 or 5 firms this coming year. Alvin Busse. A.R. Busse & Assocs (Houston) 
is current chairman. Member firms meet 4 or 5 times yearly. charge each other an 
agreed upon hourly sum for services. "We give special attention to a Pinnacle cus­
tomer -- management attention." Amelia Lobsenz, Lobsenz-Stevens (NYC) told prr. 
"Another advantage of a network is that you get different kinds of thinking-.--No 
matter how good a firm is with lots of offices. I think there is a tendency to be 
the same, which may be good but still the same. When we get together we do fantastic 
brainstorming. We learn things from each other. It's a unique situation." 

Others feel networks cannot be compared with multi-branch firms. "The difference." 
says Harold Burson. Burson-Marsteller (NYC), "is control. We spend a lot of money 
& energy to guarantee a single standard -- professionalism. We have a lot of inter­): change. and this is difficult to fund when you're a network. We get together region­
ally & nationally. We have training sessions. We'll have about 40 different training 
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