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sessions a year around the world. I don't think that networks are funding that kind
of activity."

Dick Truitt, xvp, Carl Byoir & Assocs (NYC), feels parent firms allow better control
of work standards, charges & types of projects entered into, but networks do "offer
extensive advantages for small, independently-operated firms."

{Update: Burson-Marsteller now has 28 offices: 8 in US & 20 outside,
operating in 18 countries.

Carl Byoir has 10 US & 5 international offices. Last month it opened
in Singapore to serve Indonesia, Thailand, Malaysia & the Phillipines.

CANADIAN WIRE SERVICE
EXHIBITS UNDERSTANDING
OF PUBLIC RELATLONS

Twin Cities is not the only area where favorable views of
practitioners are being expressed by media as reported
last week. The Canadian Press devoted a recent bulletin
to members to a short story about a fictitious reporter
named Mary Italic, and Mary's good experience with "Tom Gulliver, professional PR
man -— a pro with wide experience in print and broadcasting.'" Story tells how Mary
works well with Gulliver, but must be cautious because "Mary's job is to present a
complete news story to the public. Gulliver's is to show his client in the best
possible light." Story concludes with thoughts on how helpful Gulliver and his
colleagues despite their different objectives are.

Alden Wood, vp-pa, American Mutual (Wakefield, Mass) notes limited view of pub rel
expressed, but feels "Here are newspeople coming perilously close to praising pr
LA

people.

ANOTHER WELL-KNOWN PRACTITIONER
MOVES TO IMPORTANT TEACHING POST

George King assumes responsibility for the pub-
lic relations curriculum at Washington State U.
as ass't prof of pr. He developed several na-
tional programs & campaigns for 1.7 million member Nat'l Education Ass'n, including
its permanent theme and official song. His copyrighted public relations training
programs for educators are widely used. King was ass't exec sec'y for pr, Illinois
Educ Ass'n. Critics of public relations courses often cite lack of teachers with
experience in the field.

WHO'S WHO IN PUBLIC RELATIONS

HONORS. Janet Diederichs (pres, Janet
Diederichs & Assocs, Chi) elected to Edward Littlejohn, vp-pa & gov't rels,
Bd of Govs, International House, Univ Pfizer (NYC) after 16 yrs, succeeded by
of Chi., Robert Shafer.

succeeded by Dirk van den Heuvel...

RETIRES. Sara Kelley, dpr, United PEOPLE. Chuck Newton, vp, Burson-
Cerebral Palsy Ass'n (NYC) after 10 yrs, Marsteller (NYC).

Following our custom, pr reporter will not be published next week. This is the
last issue in 1981 -- which prompts a reminder to order your binder now. Only
$7, big enough to hold a year's issues including our three supplements.
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CONTEMPORARY MARKETING MUST BE BASED ON PUBLIC RELATIONS PRINCIPLES,

SAYS FORD PRESIDENT -- NOT VICE VERSA AS MARKETING FAD IMPLIES;

"CARING ABOUT PEOPLE" ALSO ALTERS CONSUMER COMMUNICATIONS

"I am convinced,'" says Donald Petersen, 'that consumers will respond massively' to
organizations that 1) demonstrate real understanding of the contemporary market,
2) truly care for people and, 3) 'consequently, can provide them with desirable,

high-quality products" or services. Thus the Ford Motor pres notes that sound cus-
tomer relationships, based on a public relations philosophy, must precede sales —-
not the other way around as the marketing fad prevelant in education, healthcare &

manufacturing seems to suggest.

In addition, "Successful marketing in-
volves two basic communications func-

tions," he adds. "First gathering in-

telligence from the market itself for
planning market strategies and, second,
communicating to consumers and moti-
vating them to buy." 1In a speech to
the Adcraft Club of Detroit, Petersen
verbalized the philosophy car makers
should have adopted long ago:

1. Building a listening and caring
process into the corporate struc-
ture, starting in the board room.
"The products we make —-- the way we
design and build them, the way we ad-
vertise and promote them, the way we

————— LISTENING WORKS

Product design thru consumer dialogue
was used by Ford to develop its World
Cars. Customers said they wanted fuel
efficiency, room enough for comfort,
good handling, no harsh ride, quality
in every detail. TFord built this into
its first thoughts for the Escort.
Result: din 6 months it became the
best-selling car line in America, and
outsold every imported car in '81.
Continued '"caring for people' resulted
in 50 design changes in the '82 models.

sell and service them -- reflect a deepening respect for each individual we serve.
Each product must be created from beginning to end with the consumer's needs and

desires foremost in mind."

2. Traditional consumer communications must be questioned today. Network tv must

be balanced against home shopping shows on cable or local stations, advertising
cassettes, video-catalogs, targeted sampling. Also video-recorders that let viewers
tape favorite shows and skip over the commercials. '"In the long run, there is a
very real possibility that television advertising, as we have known it, may become
virtually obsolete.'" These new communication formats are closer to public relations

approaches than to advertising.
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TOP GOV'T PR JOBS, CONTACTS THEY BRING,
ARE SPRINGBOARD TO HAVING YOUR OWN FIRM;
CONSIDER PETER HANNAFORD'S SUCCESS

Launching successful counseling firms
gets tougher as the field matures &
institutionalizes, but gov't positions
provide a way to leap the barriers.
After 32 yrs with Dep't of Labor, John Leslie didn't start a new firm but added
luster to an existing one, The Kamber Group (D.C.). He cites three advantages of
gov't service for pr pros: 1) an inside perspective on gov't, what it can & can't
do, its motivating force (not profit as in private sector), its pressures; 2) per-
spective on how private sector reacts to gov't & how that reaction affects gov't;
3) invaluable contacts.

After 11 yrs in local gov't, Nancy
Wolfe formed The Wolfe Group (Winston-
Salem, N.C.). "It gave me the oppor-
tunity to run a pr shop. I had staffers.
I was used to budgets. It gave me a
better understanding of bureaucracies
which exist both in the private & pub-
lic sectors."

ALLEN'S STRATEGY

Explaining why he blitzed tv interview
shows to defend himself against alle-
gation that forced him to take leave
as Pres. Reagan's security advisor,
Richard Allen said:

"What happens generally is that my

Bob Woodrum, dpa at OPM under Carter, remarks wind up on your cutting room
has formed Corporate Communications floor. So my choice has been to have
(McLean, Va.). He describes his gov't formats such as this where my views

yrs as "enlightening'" and gives credit could be presented in an unedited way."
to "lots of exposure all across the
board."

Ex-White House media liaison staffer Patricia Bario has her own pr firm (Silver
Spring, Md.), is now publishing The News Summary for public readership. Coveted
during the Carter adm -- but not publicly available then —-- briefing summarizes 150
newspapers daily, evening network tv news & editorial cartoons. (For info write
1213 Clement Place, Silver Spring, Md. 20910.)

Benefiting mightily from gov't connections is the Hannaford Co. (D.C.). Peter Hanna-
ford served as speech writer & advisor to Reagan. He has since bought out his part-
ner, Mike Deaver, now White House deputy chief of staff, & absorbed another firm
Potomac International owned by suspended security advisor Richard Allen. Hamnaford
now ranks in the top 40 firms nationwide. List of accomplishments includes:

1. Taiwan Shoe industry sought firm's help to block extension of import controls.
Reagan lifted the barriers June 30.

2. Oilmen & bankers turned to Hannaford for help in getting financial concessions
for a proposed pipeline to carry Alaskan natural gas thru Canada to the US. Reagan
signed special financing legislation for the $43 billion project Dec. 15.

3. Tosco 0il needed help to save $1.1 billion in federal loan guarantees for a
synthetic fuel project. The loan package was spared the budget cuts.

"Having Hannaford in their corner may not have been the greatest determining factor
for each of these interests, but it didn't hurt them either," says article in 12/6
Washington Post.
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A CHRISTMAS CAROL, BY COMPUTER, WITH A MORAL FOR PRACTITTIONERS

You don't have to wait for the Perry Como special this year to hear the 12
Days of Christmas, but you may have to wait 'til the middle of the night for
the computer version from Periphonics. The Long Island maker of computer
systems that talk wanted to thank customers by programming one to sing the
carol and wish callers a Merry Christmas.

Begun last year, the novel greeting this year was expanded nationwide, using
800-numbers. Due to immense coverage by newspapers & radio stations across
the country, the 18 WATS lines have had to be expanded to 35 since Dec. 7th.
"The telephone company told us of the line delay, and we are adding more lines
as soon as they are available," Hugh Gigante, dir mktg sves, told prr. "For
every 35 callers that get a line into the system, there are 150 callers per
line still waiting. The computer can handle it, but the telephone system
can"t."

Tho the song sounds like a recording of a woman's voice (prr finally got
through by calling the local number), Gigante explains that it is, in fact,
the computer. '"The song was originally recorded by Dee Dee Kelly. Then it
was separated into tones & syllables and stored —— much like a calculator
stores numbers. Actually, the computer could sing Jingle Bells without re-
cording again, because all the tones and sounds are there."

The program starts with the computer offering instructions. If your prefer-
ence is to hear only the 8 days of Christmas or 5 days, and you have a push-
button phone, you can select which days you would like to hear. The system
is the '"size of a thumb" and works on electrical impulses. To hear a com-
puter sing the 12 Days of Christmas, call 800/832-1755 in New York State,
800/645-1710 outside New York, or 516/981-6000, any time, day or night, be-
tween now and Christmas. And we here at prr wish you ... luck!

MORE ON NETWORKS VS. MULTI-CITY FIRMS:
""CONTROL" OR '"DIFFERENT KINDS OF THINKING"?
EITHER WAY, GROWTH FOR CONSULTANTS IS EVIDENT

Another growing network is Pinnacle
Group with 8 US offices & interna-
tional representation in Canada,
Europe & the Far East (see prr
10/26). With only one office per city, they are controlling their growth, planning
to add 4 or 5 firms this coming year. Alvin Busse, A.R. Busse & Assocs (Houston)

is current chairman. Member firms meet 4 or 5 times yearly, charge each other an

agreed upon hourly sum for services. "We give special attention to a Pinnacle cus-
tomer -- management attention," Amelia Lobsenz, Lobsenz-Stevens (NYC) told prr.

"Another advantage of a network is that you get different kinds of thinking. No
matter how good a firm is with lots of offices, 1 think there is a tendency to be

the same, which may be good but still the same. When we get together we do fantastic
brainstorming. We learn things from each other. It's a unique situation."

Others feel networks cannot be compared with multi-branch firms. '"The difference,"
says Harold Burson, Burson-Marsteller (NYC), "is control. We spend a lot of money

& energy to guarantee a single standard -- professionalism. We have a lot of inter-
change, and this is difficult to fund when you're a network. We get together region-
ally & nationally. We have training sessions. We'll have about 40 different training
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sessions a year around the world.
of activity."

I don't think that networks are funding that kind

Dick Truitt, xvp, Carl Byoir & Assocs (NYC), feels parent firms allow better control
of work standards, charges & types of projects entered into, but networks do "offer
extensive advantages for small, independently-operated firms."

YiUpdate: Burson-Marsteller now has 28 offices:
operating in 18 countries.

8 in US & 20 outside,

. Carl Byoir has 10 US & 5 international offices. Last month it opened
in Singapore to serve Indonesia, Thailand, Malaysia & the Phillipines.

CANADIAN WIRE SERVICE
EXHIBITS UNDERSTANDING
OF PUBLIC RELATIONS

Twin Cities is not the only area where favorable views of
practitioners are being expressed by media as reported
last week. The Canadian Press devoted a recent bulletin
_ to members to a short story about a fictitious reporter
named Mary Italic, and Mary's good experience with "Tom Gulliver, professional PR
man ~- a pro with wide experience in print and broadcasting.'" Story tells how Mary
works well with Gulliver, but must be cautious because '"Mary's job is to present a
complete news story to the public. Gulliver's is to show his client in the best
possible light." Story concludes with thoughts on how helpful Gulliver and his
colleagues despite their different objectives are.

Alden Wood, vp-pa, American Mutual (Wakefield, Mass) notes limited view of pub rel
expressed, but feels '"Here are newspeople coming perilously close to praising pr
e

people.

ANOTHER WELL-KNOWN PRACTITIONER
MOVES TO IMPORTANT TEACHING POST

lic relations curriculum at Washington State U.
as ass't prof of pr. He developed several na-
tional programs & campaigns for 1.7 million member Nat'l Education Ass'n, including
its permanent theme and official song. His copyrighted public relations training
programs for educators are widely used. King was ass't exec sec'y for pr, Illinois
Educ Ass'n. Critics of public relations courses often cite lack of teachers with
experience in the field.

WHO'S WHO IN PUBLIC RELATIONS

HONORS. Janet Diederichs (pres, Janet
Diederichs & Assocs, Chi) elected to
Bd of Govs, International House, Univ
of Chi.

succeeded by Dirk van den Heuvel...
Edward Littlejohn, vp-pa & gov't rels,
Pfizer (NYC) after 16 yrs, succeeded by
Robert Shafer.

RETIRES. Sara Kelley, dpr, United
Cerebral Palsy Ass'n (NYC) after 10 yrs,

PEQPLE. Chuck Newton, vp, Burson-
Marsteller (NYC).

Following our custom, pr reporter will not be published next week. This is the
last issue in 1981 -- which prompts a reminder to order your binder now. Only
$7, big enough to hold a year's issues including our three supplements.
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CONTEMPORARY MARKETING MUST BE BASED ON PUBLIC RELATIONS PRINCIPLES,

SAYS FORD PRESIDENT =-- NOT VICE VERSA AS MARKETING FAD IMPLIES;

"CARING ABOUT PEOPLE" ALSO ALTERS CONSUMER COMMUNICATIONS

tions," he adds.

"I am convinced," says Donald Petersen, 'that consumers will respond massively" to
organizations that 1) demonstrate real understanding of the contemporary market,

2) truly care for people and, 3) "consequently, can provide them with desirable,
high-quality products" or services. Thus the Ford Motor pres notes that sound cus-
tomer relationships, based on a public relations philosophy, must precede sales --
not the other way around as the marketing fad prevelant in education, healthcare &
manufacturing seems to suggest.

In addition, "Successful marketing in- —
volves two basic communications func-
"First gathering in-
telligence from the market itself for
planning market strategies and, second,
communicating to consumers and moti-
vating them to buy." In a speech to
the Adcraft Club of Detroit, Petersen
verbalized the philosophy car makers
should have adopted long ago:

LISTENING WORKS

Product design thru consumer dialogue
was used by Ford to develop its World
Cars. Customers said they wanted fuel
efficiency,. room enough for comfort,
good handling, no harsh ride, quality
in every detail. Ford built this into
its first thoughts for the Escort.
Result: 1in 6 months it became the
best-selling car line in America, and
outsold every imported car in '81.
Continued "caring for people' resulted
in 50 design changes in the '"82 models.

1. Building a listening and caring

process into the corporate struc-
ture, starting in the board room.
"The products we make -- the way we
design and build them, the way we ad-
vertise and promote them, the way we
sell and service them -- reflect a deepening respect for each individual we serve.
Each product must be created from begimming to end with the consumer's needs and
desires foremost in mind."

2. Traditional consumer communications must be questioned today. Network tv must

be balanced against home shopping shows on cable or local stations, advertising
cassettes, video-catalogs, targeted sampling. Also video-recorders that let viewers
tape favorite shows and skip over the commercials. ''In the long run, there is a
very real possibility that television advertising, as we have known it, may become
virtually obsolete." These new communication formats are closer to public relations
approaches than to advertising.
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TOP GOV'T PR JOBS, CONTACTS THEY BRING,
ARE SPRINGBOARD TO HAVING YOUR OWN FIRM;
CONSIDER PETER HANNAFORD'S SUCCESS

Launching successful counseling firms
gets tougher as the field matures &
institutionalizes, but gov't positions
provide a way to leap the barriers.
After 32 yrs with Dep't of Labor, John Leslie didn't start a new firm but added
luster to an existing one, The Kamber Group (D.C.). He cites three advantages of
gov't service for pr pros: 1) an inside perspective on gov't, what it can & can't
do, its motivating force (not profit as in private sector), its pressures; 2) per-
spective on how private sector reacts to gov't & how that reaction affects gov't;
3) invaluable contacts.

After 11 yrs in local gov't, Nancy
Wolfe formed The Wolfe Group (Winston-
Salem, N.C.). "It gave me the oppor-
tunity to run a pr shop. I had staffers.
I was used to budgets. It gave me a
better understanding of bureaucracies
which exist both in the private & pub-
lic sectors."

ALLEN'S STRATEGY

Explaining why he blitzed tv interview
shows to defend himself against alle-
gation that forced him to take leave
as Pres. Reagan's security advisor,
Richard Allen said:

"What happens generally is that my
remarks wind up on your cutting room
floor. So my choice has been to have
formats such as this where my views
could be presented in an unedited way."

Bob Woodrum, dpa at OPM under Carter,
has formed Corporate Communications
(McLean, Va.). He describes his gov't
yrs as "enlightening" and gives credit
to "lots of exposure all across the
board."

Ex-White House media liaison staffer Patricia Bario has her own pr firm (Silver
Spring, Md.), is now publishing The News Summary for public readership. Coveted
during the Carter adm -- but not publicly available then -- briefing summarizes 150
newspapers daily, evening network tv news & editorial cartoons. (For info write
1213 Clement Place, Silver Spring, Md. 20910.)

Benefiting mightily from gov't connections is the Hannaford Co. (D.C.). Peter Hanna-
ford served as speech writer & advisor to Reagan. He has since bought out his part-
ner, Mike Deaver, now White House deputy chief of staff, & absorbed another firm
Potomac International owned by suspended security advisor Richard Allen. Hannaford
now ranks in the top 40 firms nationwide. List of accomplishments includes:

1. Taiwan Shoe industry sought firm's help to block extension of import controls.
Reagan lifted the barriers June 30.

2. Oilmen & bankers turned to Hannaford for help in getting financial concessions
for a proposed pipeline to carry Alaskan natural gas thru Canada to the US. Reagan
signed special financing legislation for the $43 billion project Dec. 15.

3. Tosco 0il needed help to save $1.1 billion in federal loan guarantees for a
synthetic fuel project. The loan package was spared the budget cuts.

"Having Hannaford in their corner may not have been the greatest determining factor
for each of these interests, but it didn't hurt them either," says article in 12/6
Washington Post.
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— A CHRISTMAS CAROL, BY COMPUTER, WITH A MORAL FOR PRACTITIONERS

You don't have to wait for the Perry Como special this year to hear the 12
Days of Christmas, but you may have to wait 'til the middle of the night for
the computer version from Periphonics. The Long Island maker of computer
systems that talk wanted to thank customers by programming one to sing the
carol and wish callers a Merry Christmas.

Begun last year, the novel greeting this year was expanded nationwide, using
800~numbers. Due to immense coverage by newspapers & radio stations across
the country, the 18 WATS lines have had to be expanded to 35 since Dec. 7th.
"The telephone company told us of the line delay, and we are adding more lines
as soon as they are available,'" Hugh Gigante, dir mktg svcs, told prr. "For
every 35 callers that get a line into the system, there are 150 callers per
line still waiting. The computer can handle it, but the telephone system
can't,"

Tho the song sounds like a recording of a woman's voice (prr finally got
through by calling the local number), Gigante explains that it is, in fact,
the computer. '"The song was originally recorded by Dee Dee Kelly. Then it
was separated into tones & syllables and stored —-- much like a calculator
stores numbers. Actually, the computer could sing Jingle Bells without re-
cording again, because all the tones and sounds are there."

The program starts with the computer offering instructions. If your prefer-
ence is to hear only the 8 days of Christmas or 5 days, and you have a push-
button phone, you can select which days you would like to hear. The system
is the '"'size of a thumb" and works on electrical impulses. To hear a com-
puter sing the 12 Days of Christmas, call 800/832-1755 in New York State,
800/645-1710 outside New York, or 516/981-6000, any time, day or night, be-
tween now and Christmas. And we here at prr wish you ... luck!

MORE ON NETWORKS VS. MULTI-CITY FIRMS:
'""CONTROL" OR "DIFFERENT KINDS OF THINKING'?

Another growing network is Pinnacle
Group with 8 US offices & interna-

EITHER WAY, GROWTH FOR CONSULTANTS IS EVIDENT tional representation in Canada,
Europe & the Far East (see prr
10/26). With only one office per city, they are controlling their growth, planning
to add 4 or 5 firms this coming year. Alvin Busse, A.R. Busse & Assocs (Houston)
is current chairman. Member firms meet 4 or 5 times yearly, charge each other an
agreed upon hourly sum for services. '"We give special attention to a Pinnacle cus-
tomer -- management attention,'" Amelia Lobsenz, Lobsenz-Stevens (NYC) told prr.
"Another advantage of a network is that you get different kinds of thinking. No
matter how good a firm is with lots of offices, I think there is a tendency to be
the same, which may be good but still the same. When we get together we do fantastic
brainstorming. We learn things from each other. It's a unique situation."

Others feel networks cannot be compared with multi-branch firms.
says Harold Burson, Burson-Marsteller (NYC), 'is control.

& energy to guarantee a single standard -- professionalism.
change, and this is difficult to fund when you're a network.
ally & nationally. We have training sessions.

"The difference,"

We spend a lot of money

We have a lot of inter-
We get together region-
We'll have about 40 different training




